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DELAWARE COUNTY INTERMEDIATE UNIT BOARD OF DIRECTORS 
Information Session 

 
March 2, 2022 

 
The Information Session of the Delaware County Intermediate Unit Board of Directors was 
called to order by President Edward Cardow. The meeting took place at the Delaware County 
Intermediate Unit (DCIU) located at 200 Yale Avenue, Morton, PA 19070. All board members 
participated in-person. Present for the meeting, in addition to Edward Cardow were: Hillary 
Fletcher, Edward Harris, Barbara Harvey, Joi Hopkins, Tracy Karwoski, Lawrence Kutys,  
Kristin Larsen, Rachel Mitchell, Sheree Monroe, Colleen Powell, and Margie Rovinski. Bradley 
Moore was not present for the Executive Session but joined the meeting for the Information 
Session. Michael Puppio, Esq. of Raffaele Puppio was present for the Executive Session. In 
addition, Mr. Puppio and members of the Intermediate Unit staff were present for the 
Information Session.  
 
Executive Session 
Prior to the Information Session, an Executive Session was held from 6:00 p.m. to 7:00 p.m. 
 
Information Session 
Mr. Cardow called the Information Session to order at 7:04 p.m. 
 
Report from DCIU Student Representative 
Student representative, Mia Tran, reported on the following happenings in the Department of 
Student Services. 
 
On February 14, Valentine’s Day was celebrated at MEC by everyone enjoying heart-shaped 
pretzels provided by the administration. Students and staff enjoyed the special treat. February 22, 
2022 was a special day in history and at MEC! Staff and students celebrated by wearing tie-dye 
shirts, ties, and even dressed as twins!  
 
In February, our regional Catholic schools hosted open houses and other events to celebrate the 
history of Catholic education in the region.  Maeve McErlean from the Academy of Notre Dame 
has been honored as a McDonalds All American basketball player who recently earned her 
1,000-career point in a game against Episcopal Academy.  
 
Report from DCTS Student Representative 
Student representative, Maxine Rothstein, provided the following update on the Delaware 
County Technical High Schools (DCTS). 
 
February was Career and Technical Education (CTE) month. DCTS celebrated with student 
testimonials and sharing facts across the DCTS social media pages (@DelcoTechHS). This 
month is important to bring awareness to Career and Technical Education for students. 
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The following students were awarded a $2,500 annual scholarship from Penn College of 
Technology for placing first in the SkillsUSA District 2 competition. 
 
These scholarships are renewable for up to four years ($5,000 total for Associates Degree and 
$10,000 total for Bachelor's Degree). 

• First Aid/CPR: Lucas Sampson (Penncrest) 
• Collision Repair: Jose Oliva (Haverford) 
• Health Occupations Knowledge Bowl: 

o Kennedy Ballack (Interboro) 
o Hadja Kanneh (Bonner/Prendie) 
o Kimora Reddick (Penn Wood) 
o Kaitlin Reed (Chester) 

 
The Dental Occupations students volunteered at the DCIU early childhood  classes on February 
14 and 15. Their theme is “Love Your Teeth,” and they are promoting Children’s Dental Health 
Awareness Month. This is an initiative of the American Dental Association. 
 
With a generous donation from the Clayman Foundation, author and speaker Melissa Hopely 
Rice was able to distribute 150 books to students at DCTS. The book shares the incredible stories 
of 30 people who turned heartbreak into hope through their stories of resilience. Melissa’s hope 
is that everyone who reads the book understands they are not alone, their story matters, and that 
help and support are available! 
 
The DCTS application was due on February 28, and we are excited to start the process of 
accepting new students into the DCTS programs. 
 
Sharing Talent and Recognizing Service (STARS) 
Peggy Rush (nominated by Joe Flynn, Supervisor, Nonpublic, Government Programs) 
During a medical emergency on December 17, 2021, Peggy Rush provided assistance to the 
pediatricians on staff at Bryn Mawr Hospital.  Peggy had a week's worth of medical knowledge 
that allowed physicians to better treat a quadriplegic student. In this spirit of caring, another 
student with chronic health conditions took their steps with the support of physical therapy 
equipment and Peggy's encouragement on February 3, 2022. 
 
Samantha Felock; Rachel Lemma; Gabby Regalbuto; Lori Glancey; Amy Burns; Maureen 
Morris; Luciana Mayo; Stacey Ciarrocchi (nominated by Dr. Esther Bubb, Supervisor, 
Early Intervention) 
Samantha, Rachel, Gabby, Lori, Amy, Maureen, Luciana, and Stacey have been collaborating 
and going above and beyond to ensure the safety of a student who engages in behaviors that rise 
to the dangerous and very dangerous levels. The behaviors in which the student engages have the 
potential to cause bodily injury to the student. The team sought immediate support, made 
themselves available to assist the student and team, contributed to the creation of an emergency 
safety plan, and made themselves available to be trained in implementing the plan and to provide 
additional coverage to support the student as needed, without hesitation. Some team members 
who are supporting the student are not direct members of the student’s team but recognize the 
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need to keep the student safe. Together, they have showed leadership, responsibility, creativity 
and positivity, while upholding DCIU’s mission. 
 
 
Facilities Committee – February 9, 2022 
The following board members were present for the Facilities Committee Meeting: Ed Harris, 
Hillary Fletcher, Rachel Mitchell, Lawrence Kutys, Colleen Powell, Tracy Karwoski. Ed 
Cardow, Margie Rovinski, Kristin Larsen, and Barbara Harvey. Bradley Moore of Radnor 
Township School District also attended. Also present for the meeting were the following DCIU 
Staff Members: Dr. Maria Edelberg, Dr. Kevin Kane, Dr. Stephen Butz, Dr. Joyce Mundy, Brian 
Keiser, Jason Glass, Khalid Ayyubov, Adriene Irving, Andrew Busch, and Ed Norris. 
 
The following Delaware County Vocational Technical School Authority Board members were 
also in attendance for the Folcroft Project update: John Reilley, Russell Bilotta, and Tom Brown. 
In addition, Dan O’Brien and Brian Bradley of RBC Capital Markets; Tim Anderson of Taylor 
English; and Donald Main and Connie King of MM Architects were present for the Folcroft 
Project part of the meeting. 
 
Ms. Powell, Chair of the Facilities Committee, reported on the following items from the meeting. 
 
Folcroft Project 
Don Main and Connie King of MM Architects presented an overview of the project plan for 
renovation/expansion of the Folcroft Campus building and site. The presentation included a site 
overview and layout of programs to be housed within the existing building and additions, as well 
as an initial opinion of probable cost. The proposed project schedule calls for bidding the project 
in the Spring of 2023, with the initial phase completed in the Summer of 2024 and project 
completion in the Summer of 2025. 
 
The Folcroft campus currently houses technical school programming as well as Early Head Start 
and Head Start classrooms. The proposed project involves moving Special Education Career and 
Technical programming to Folcroft, as well as additional Early Intervention and Head Start 
programming that is currently based at the Sharon Hill Head Start site. The Licensed Practical 
Nursing program would also be relocated to Folcroft from Marple. 
 
The next project update will be at the March Finance Committee meeting and will include an 
overview of the Delaware County Vocational School Authority and an update from RBC Capital 
Markets regarding project funding options. 
 
Morton Renovations:  Cubicle Replacement 
At the November Facilities Committee meeting, the board was informed of a multi-phase 
project to replace the cubicles at the Morton Administration building. Jason Glass 
presented on the second phase of the project, involving the replacement of the remaining 
68 cubes on the second floor.  As was the case with the first-floor cubes, replacement 
parts for the old system are not available, and the workstations are deteriorating. Tanner 
furniture is the recommended vendor. 
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Due to delays in manufacturing and shipping, the Facilities Committee authorized the 
administration to order the items listed above with formal board action to be taken at the March 
board meeting. 
 
File Storage System for Executive Offices 
The executive office is working to revamp the existing file system of confidential and 
student records housed in the department. The current system is not sufficient, nor secure 
and needs to be replaced with a system capable of handling the needs of the office. 
Datum Storage Solutions, in partnership with Tanner Furniture, is the recommended 
vendor. 
 
Due to delays in manufacturing and shipping, the Facilities Committee authorized the 
administration to order the items listed above with formal Board action to be taken at the March 
Board meeting. 
 
The Facilities Committee recommended the following action(s) on the March board agenda: 

• Approve purchase of cubicle systems and furniture from Tanner Furniture, Co-Stars 
vendor 035-025, at a cost not to exceed $327,200.00. 

• Approve the purchase of file storage system from Datum Storage Solutions, in 
partnership with Tanner Furniture, Co-Stars vendor 035-025, at a cost of $84,113.72. 

 
Finance Committee – February 9, 2022 
The following board members were present for the Finance Committee meeting: Ed Harris, 
Hillary Fletcher, Rachel Mitchell, Lawrence Kutys, Colleen Powell, Tracy Karwoski, Ed 
Cardow, Margie Rovinski, Kristin Larsen, and Barbara Harvey. Bradley Moore of Radnor 
Township School District also attended. Also present for the meeting were the following DCIU 
staff members: Dr. Maria Edelberg, Dr. Kevin Kane, Dr. Stephen Butz, Dr. Joyce Mundy, Brian 
Keiser, Jason Glass, Khalid Ayyubov, Adriene Irving, Andrew Busch, and Ed Norris. 
 
Mr. Harris, Chair of the Finance Committee, with assistance from Mr. Norris, Chief Financial 
and Operations Officer, reported on the following items from the meeting. 
 
DCIU Website Refresh 
Adriene Irving and Khalid Ayyubov presented on a plan to refresh the DCIU website to update 
the graphic design, layout, and mobile device compatibility of the organization’s website. 
Further changes are also necessary for ADA compliance and to add additional accessibility 
features.  Implementation involves the extension of the contract with the current vendor, 
Blackboard, through 2025. 
 
American Rescue Plan (ARP) Expenditures  
DCIU’s allocation and proposed budget for American Rescue Plan funding was presented for 
consideration. Allowable uses of the COVID related emergency funding include continuity of 
services; facilities and grounds upgrades; social-emotional learning; staff recruitment, support, 
and retention; academic recovery and acceleration; and systemic equity. 
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The recommended utilization of the funds include addressing staffing challenges for the 
remainder of 2021-2022 and through 2022-2023; supporting the ongoing equity work of the 
Teaching and Learning Department; providing instructional program support for DCIU’s Student 
Services Department, as well as member districts; and further implementation of the Health and 
Safety plan. 
The Business Office will complete the ARP E-Grant application and work with the Human 
Resources Department to develop MOUs related to a staff retention payment plan for Board 
action at a future meeting. 
 
Budget Presentations – DCIU General Operating, Delaware County Technical School, DCIU 
Special Education 
Mr. Norris explained that the DCIU and DCTS budgets are approved for circulation among the 
member districts, and districts take action on DCIU and DCTS budgets in March and April.   
 
He then reviewed and summarized the 2022-2023 DCIU General Operating Budget, DCTS 
Budget, and DCIU Special Education Budget. He stated that, across all budgets, the line items 
mostly impacting any increase are salary and benefits. 
 
Regarding the DCIU General Operating Budget, Mr. Norris stated that there is no cost increase 
to the member districts for the twenty-fourth year.  The budget requires approval from the 
weighted majority of member districts and is filed with the state by May 1, 2022.     
 
For the Delaware County Technical Schools Budget, district costs will increase 2.90%, which is 
less than the Act 1 index of 3.40%. The budget requires approval from a two-third majority of 
member districts and will be filed with the state by June 30, 2022.     
 
Lastly, the DCIU Special Education Budget reflects a 6.06% increase. Four additional 
classrooms were added to the budget for the autistic support program at Marple and will only be 
funded based on enrollment in those classrooms. Budget to budget increase is 1.78% net of those 
costs.  District contracts generated by the budget process require district approval.  District 
contributions to this budget increased 1.36% budget to budget. 
 
The Finance Committee recommended the following action(s) on the March board agenda: 

• Approve contract with Blackboard for DCIU website services from March 1, 2022, to 
June 30, 2025, at a cost not to exceed $28,250.00. 

• Approve the 2022-2023 Intermediate Unit General Operating Budget in the amount of 
$10,049,100.00 to be circulated to the districts for action. In accordance with state law, 
the vote on the budget by districts will be used to record the weighted vote on the 
budget. 

• Approve the 2022-2023 Delaware County Technical Schools budget in the amount of 
$15,492,198.00 to be circulated to the districts for action. In accordance with state law, 
the vote on the budget requires an affirmative vote of two-thirds of the member districts. 

• Approve the 2022-2023 Special Education budget in the amount of $20,555,107.00. 
 
Announcements 
Ms. Karwoski acknowledged our retirees. 
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Mr. Cardow made the following announcements: 

• Board Committee Meetings on March 9, 2022: 
o Finance 
o Facilities 
o Education 

• National Technical Honor Society Induction Ceremony on March 23, 2022 at 7:00 
p.m. at DCTS Aston Campus 

• DCIU Education Foundation Golf Outing on May 16, 2022 
 
Other Business  
There was none. 

Adjournment 
The meeting adjourned at 7:25 p.m. 
 

Respectfully submitted, 
 
 
 

________________________ 
 
Board Secretary 
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